
 
5 best Practices for Performing 

BUSINESS IMPACT ANALYSIS 

In these uncertain times, most are challenged with just how to answer such question as a disparate factor 
of proof to the social and economic damage historically inflicted of capitalistic culture. Though the 

impairment of prosperity and injustice heed no mercy on the most vulnerable of business prospects; we 
often see one’s self-efficacy and psychological resilience to experience social economic barrier take a 
turn in one of two ways: 1.) In the manifestation of disadvantaged and disempowering beliefs that deter 
one’s vision for survival, or 2.) in viewing a situation from a wealth perspective of opportunity. Using it as a 
driving force for economic self-determination – for those of us entrepreneurs not yet quite graduated past 
“hopeful”, community will always be at the power of your influence, and so, it is important you take quick 

action on the following... 

 

Research & Develop 
Your Policy 

• Perform EMPOWER Evaluation 

• Identify Industry Scope & Scale  

• Know Jurisdictional Coverage 

• Develop Knowledge Base 

• Core Function Stages + Input 

• Determine Business Values 

• Define Ethics, Conduct, & Mitigation 

• Outline the Steps 

MIRROR10MUSE Warnings: 
• GDP, interest rates, & price fluctuations 
• Financial metric ratios & debt solubility 
• Traction & Momentum Balancing 
• Low Barrier Turnover Threshold 

MIRROR10MUSE Resource Guidance: 
• EMPOWER Performance Program 
• Business Analyst and/or CPA 
• Compliance Regulatory & Risk Analyst 
• Regional Business Center/Association 

• Review Last Year’s Balance Sheet 

• Review Last Year’s Budget Sheet 

• Evaluate Profit & Loss Statement 

• Develop a Cash Flow Forecast 

• Predict Cycle, Seasons, & Trends 

• Integrate High & Low Risk Volatility 

• Develop Contingent Variable Scenarios 

• Evaluate Rate of Savings & Reserves 

Execute a Business 
Impact Analysis 

DETERMINE Risk Volatility Levels: 
• Supply & Demand Change +/- 
• Revenue Control & Stability +/- 
• Supply Chain Logistics/Issues +/- 
• Shortage/Backlog/Delays +/- 

• Cutting Cost/Time/Quality/Safety +/- 
• Productivity & Unit # Produced +/- 
• Short- and Long-Term Asset Value +/- 
• Market, GeoLoc, Demographic +/- 

MIRROR10MUSE develops the best in Comprehensive Performance Design Plans 

EMPOWER Performance Evaluation is the Premise to all Business Value Solutions  

DETERMINE Risk Volatility Levels: 

Indicator Likelihood Probability Consequence 

SOLUTIONS. 
www.mirror10muse.com 

DETERMINE Risk Volatility Levels: 
Having a strong business plan structure helps mitigate between risked issues that have the 
potential of causing harm.  Address changes by updating current standards. Focusing: 

• Business Contingency or Continuity Plan 
• Technological Security, Storage, etc. 
• Records & Important Documents 
• Employee Insurances & Compensations 


